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                  SET- D 
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सामान्य निरे्दश: 

1. इस प्रश्न पत्र में 34 प्रश्न हैं। 

2. प्रते्यक प्रश्न के सामिे अंक नर्दए गए हैं। 

3. उत्तर संनिप्त और सटीक होिे चानहए। 

4. 3 अंक वाले प्रश्नो ंके उत्तर लगभग 50 से 75 शब्ो ंमें लिखें। 

5. 4 अंक वाले प्रश्नो ंके उत्तर लगभग 150 शब्ो ंमें लिखें। 

6. 6 अंको ंवाले प्रश्नो ंके उत्तर लगभग 200 शब्ो ंमें लिखें। 

7. प्रश्नो ंके सभी भागो ंको एक साथ हल करें। 

8. प्रश्न 23,24,29,30,33,34 में आंतररक नवकल्प उपलब्ध है। 

 

General Instructions: 

1. This question paper contains 34 questions. 

2. Marks are indicated against each question. 

3. Answers should be brief and to the point. 

4. Answers to the questions carrying 3 marks may be from 50 to 75 words. 

5. Answers to the questions carrying 4 marks may be about 150 words. 

6. Answers to the questions carrying 6 marks may be about 200 words. 

7. Attempt all parts of the questions together. 

     8   An internal choice is available in Que 23,24,29,30,33 
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iz0&1 fuEu esa ls izca/k dk lkj fdls dgrs gSa\       ¼1½  

¼d½ usrR̀o   [k& i;Zos{k.k  

¼x½ leUo;   ?k& lans”kokgu 

Which is called Essence of Management  

 a) Leadership  b) Supervision  

 c) Coordination  d) Communication     

iz0&2 funsZ”k dh ,drk ds fl)kar ls laxBu dh --------------- c<+rh gSA     ¼1½ 

Principle of Unity of Direction Improves _______ of organization.  

iz0&3 O;olkf;d okrkoj.k vkarfjd “kfDr;ksa dk lewg gSA lR;@vlR;     ¼1½ 

Business Environment is a group of internal forces (True/False)  

iz0&4 ------------ fdlh ,d fØ;k dks iwjk djus dh foLrr̀ O;k[;k djrh gSA    ¼1½ 

________ gives a detailed explanation of how to complete an action.   

iz0&5 fuEu esa ls dkSu lk uhfr dk mnkgj.k gSA        ¼1½ 

d& jsfMesM xkjesaVl ds foØ; esa of̀) 

[k& foØ; #i;s 2000 djksM+ ls vf/kd djukA  

x& 100 O;fDr;ksa dks jkstxkj iznku djukA  

?k& xzkgdksa dks m/kkj u nsukA  

Which of the following is an example of Policy? 

a) Increase in sales of readymade garments. 

b) Increase sales by Rs. 2000 crore  

c) Provide employment to 100 people  

d) Not to provide credit to customers.  

iz0&6 vf/kd vf/kdkj izkfIr ls izca/kdh; fodkl esa lgk;rk feyrh gSA ;g dFku fuEu esa ls fdl O;oLFkk ls lacaf/kr 

gS\           ¼1½ 

 d& dsUnzh;dj.k  [k& HkkjkZij.k 

 x& fodsUnzh;dj.k  ?k& mijksDr lHkh 

Getting more authority helps in managerial development. This statement is related to 

which of the following   

a) Centralization b) Delegation 

c) Decentralization d) None of the above  

iz0&7 fuEu esa ls fdl laxBu esa lksikfud J̀a[kyk ds fl)kar dk iw.kZr% ikyu fd;k tkrk gSA   ¼1½ 

Downloaded from cclchapter.com



 d& vkSipkfjd laxBu [k& vukSipkfjd laxBu 

 x& fMfotuy laxBu ?k& mijksDr esa ls dksbZ ugha 

In which of the following organization principle of scalar chain is completely following 

a) Formal Organization b) Informal Organization 

c) Divisional Structure d) None of the above  

iz0&8 HkrhZ izfØ;k vkjaHk gksrh gSA         ¼1½ 

 d& deZpkfj;ksa dh ekax ls  [k& ukSdjh ds bPNqd yksxksa dks vkeaf=r ls 

 x& gM+rky ls   ?k& mijksDr lHkh 

Recruitment process begins with  

a) Demand of Employees b) Inviting people interested for job 

c) Strike    d) All of the above  

iz0&9 ,d fuf”pr vk;q izkIr dj ysus ij ,d deZpkjh dks dk;Z ls vyx djuk ------ dgykrk gSA   ¼1½ 

Disengagement of an employee from work upon attaining a certain age is 

called___________ 

iz0&10 fu;a=.k izca/k izfØ;k dks ------------- ij okfil ykrk gSA       ¼1½ 

 d& laxBu dk;Z   [k&* funsZ”ku dk;Z  

 x& fu;kstu dk;Z   ?k&* mijksDr esa ls dksbZ ugha 

Controlling function brings the management cycle back to the  

a) Organizing function  b) Directing function 

c) Planning Function  d) None of the above  

iz0&11 fu;a=.k] fu;kstu ds fcuk va/kk gSA lR;@vlR;      ¼1½ 

Controlling is blind without planning (True/False) 

iz0&12 ;fn dksbZ daiuh HkaMkj ds ek/;e ls ykHk dh ,d cM+h jkf”k j[krh gS rks dkSu lcls T;knk izHkkfor gksrk gSA  

If a large company holds a large amount of money through reserves then who is most 

affected?           ¼1½ 

iz0&13 lgh fodYi pqusA           ¼1½ 

 vfHkdFku (A) & lerk dh rqyuk esa _.k vf/kd tksf[ke Hkjk gSA  

 dkj.k (R) & ykHkka”k dk Hkqxrku vkSj ewy jkf”k dh okilh lerk iwath ds ekeys esa O;olk; ds fy, vfuok;Z 

gSA  

d& vfHkdFku (A) vkSj dkj.k (R) lgh gS ysfdu dkj.k (R) vkSj vfHkdFku (A) dk lgh Li’Vhdj.k ugha gSA 

[k& vfHkdFku lgh gS ij dkj.k xyr gSA  

x& vfHkdFku (A) vkSj dkj.k (R) lgh gS vkSj dkj.k (R) vfHkdFku (A) dk lgh Li’Vhdj.k gSA  
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?k& vfHkdFku (A) vkSj dkj.k (R) nksuksa lgh ugha gSA 

Choose the correct option: 

Assertion (A): Debt is more risky as compared to equity. 

Reason (R): Payment of Dividend and return of Principal amount is obligatory for the 

Business in case of equity. 

A) Assertion (A) and Reason (R) are correct but Reason (R) is not the correct 

explanation of Assertion (A) 

B) Assertion (A) is correct but Reason (R) is wrong. 

C) Both Reason (R) and Assertion (A) are correct and Reason (R) is correct 

explanation of Assertion (A) 

D) Both Assertion (A) and Reason (R) are not correct 

iz0&14 foi.ku ds {ks= esa lQyrk ikus ds fy, fuekZrkvksa }kjk viukbZ tkus okyh uhfr gS&   ¼1½  

 d& foi.ku feJ.k   [k& mRikn feJ.k 

 x& izpkj feJ.k   ?k& ewY; feJ.k 

________ is the policy adopted by manufacturers to get success in the field of marketing  

a) Marketing Mix  b) Product Mix 

c) Promotional Mix  d) Prince Mix  

iz0&15 foi.ku dh fdl vo/kkj.kk esa izkFkfedrk xzkgd ij gS u fd mRikn ij\    ¼1½ 

In which marketing concept is the priority on the customer and not on the product?  

iz0&16 uS”kuy vk;ksx ds ekeys esa cksMZ esa efgykvksa dh U;wureu la[;k fdruh gksuh pkfg,\  ¼1½  

 d& 2  [k& 3 x& 4 ?k& 1 

In case of National Commission, what should be the number of women in Board? 

A) 2  b) 3 c) 4 d) 1 

iz0&17 ------------ df̀’k mRikn dh xq.kork dk izek.ku gSA       ¼1½ 

________ is a certificate of quality of agricultural products.  

iz0&18 fuEufyf[kr esa ls dkSu lk xSj forh; izksRlkgu dk mnkgj.k ugha gS\    ¼1½ 

 d& dSfj;j esa mUufr dk volj  [k& vuqykHk 

 x& fLFkfr    ?k& laxBu dk ekgkSy 

Which of the following is not an example of non-financial incentive?  

a) Career Advancement Opportunity b) Perquisites 

c) Status     d) Organizational Climate  

iz0&19 vfHkdFku (A) izsj.kk dks deZPkkfj;ksa ij Fkksik tk ldrk gSA      ¼1½ 
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 dkj.k (R) vkarfjd Hkkouk,¡ ekuo O;ogkj dks fo”ks’k rjhds ls izHkkfor djrh gSA  

 lgh fodYi pqusA  

d& vfHkdFku (A) xyr gS ij dkj.k R lgh gSA 

[k& vfHkdFku (A) lgh gS ij dkj.k (R) xyr gSA 

x& vfHkdFku (A) vkSj dkj.k (R) nksuksa lgh gSA 

?k& vfHdFku (A) vkSj dkj.k (R) nksuksa xyr gSA 

Assertion (A): Motivation can be forced on employees  

Reason (R): The internal feelings influences human behavior to act in a particular manner  

Choose the correct option: 

A) Assertion (A) is false but Reason (R) is true 

B) Assertion (A) is true but Reason (R) is false 

C) Assertion (A) and Reason (R) both are true 

D) Assertion and Reason (R) both are false 

iz0&20 miHkksDrk dks fo|qr mRiknksa dh iw.kZ xq.krok ds fy, gkWyekdZ ns[kuk pkfg,A lR;@vlR;  ¼1½ 

Consumer should look for Hallmark to check quality of electric products (True/False) 

iz0&21 O;olkf;d laxBuksa ij lkekftd okrkoj.k ds ifjorZuksa ls gksus okys izHkkokas ds rhu mnkgj.k nhft,A  ¼3½ 

Give any 3 reasons examples of the impact on Business organization due to the changes 

in social environment. 

Or 

O;olkf;d okrkoj.k ls vkidk D;k vfHkizk; gS\ bldh fdUgha 2 fo”ks’krkvksa dk o.kZu djsaA   ¼3½  

What do you mean by Business Environment? Explain any 2 characteristics of it.  

iz0&22 foi.ku ls D;k vk”k; gS\ foi.ku dh fdUgha 2 fo”ks’krkvksa dk o.kZu djsaA     ¼3½  

What is meant by Marketing? Explain any 2 features of it. 

Or 

vkS|ksfxd mRikn dk vFkZ vkSj mldh 2 fo”ks’krkvksa dk o.kZu djksA    

Describe the meaning and any 2 features of Industrial product 

iz0&23 fuos”k lEcU/kh fu.kZ; ij laf{kIr fVIi.kh fyf[k,A       ¼3½ 

Write a short note on Investment Decisions  

iz0&24 forh; tksf[ke D;k gS\ ;g D;ksa mRiUu gksrk gSA       ¼3½ 

What is financial risk? Why does it arise? 

iz0&25 Vsyj }kjk izfrikfnr ekufld Økafr fopkj/kkjk dks le>kb,A      ¼4½  

Explain the concept of Mental Revolution given by Taylor 
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OR 

izca/k ds lksiku J̀a[kyk vkSj Je foHkktu fl)karksa dk o.kZu dhft,A    ¼4½ 

Explain Scalar chain and Division of work as principles of Management 4 

iz0&26 vf/kdkj vkSj mrjnkf;Ro dh O;k[;k dhft,A        ¼4½ 

Explain Authority and Responsibility in detail  

Or 

,sls dksbZ 4 fcanq la{ksi esa Li’V dhft, tks laxBu esa fodsUnzh;dj.k ds egRo dks n”kkZrs gSaA  

Explain in brief any 4 points which highlight the Importance of Decentralization of 

Organization.  

iz0&27 HkrhZ dk D;k vFkZ gS\ HkrhZ ds fdUgha 3 ckgjh L=ksrksa dh O;k[;k dhft,A     ¼4½ 

What is meant by Recruitment? Explain any 3 external sources of recruitment.  

iz0&28 lq/kkjkRed dk;ZOkkgh djuk izca/k ds ,d dk;Z dh izfØ;k esa vafre pj.k gSA    ¼4½ 

 d& dk;Z dk uke crk,A  

 [k& mij crk, x, dk;Z ds vU; pj.kksa o.kZu dhft,A  

Taking corrective action is the last step in the process of one of the function of 

management 

a) Name the Function 

b) Explain the other steps of the above mentioned function  

iz0&29 ykHkka”k fu.kZ; ls vki D;k le>rs gSa\ ykHkka”k fu.kZ; dks izHkkfor djus okys fdUgha 3 dkjdksa dk o.kZu djsaaA 

What do you mean by Dividend Decision? Explain the different factors affecting 

Dividend Decision.         ¼4½ 

iz0&30 ,d miHkksDrk ds fdUgha 4 mrjnkf;Ro dk o.kZu djsaA      ¼4½ 

Explain any 4 responsibilities of a consumer  

iz0&31 izca/k ,d foKku gSA foLrkj esa le>kb,A        ¼6½ 

Management is a Science. Explain in detail  

OR 

leUo; dh fdUgha 4 fo”ks’krkvksa dk laf{kIr o.kZu djksA  

Explain in brief any 4 characteristics of coordination 

iz0&32 uhfr vkSj dk;Zfof/k ls vkidk D;k vfHkizk; gS\ uhfr vkSj dk;Zfof/k esa dksbZ 4 varj crkb,A   ¼6½ 

What do you mean by Policy and procedures. State any 4 differences between Policy and 

Procedures 

vFkok 
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 fu;kstu izfØ;k ds fdUgha 4 pj.kksa dk o.kZu djsaA  

Give any 4 steps of Planning process. 

iz0&33 fdUgha 6 ?kVdksa dk o.kZu dhft, tks ,d mRikn ds ewY; dks fu/kkZfjr djrs le; /;ku esa j[kus pkfg,A ¼6½ 

Explain any 6 factors which should be considered while formulating product price. 

iz0&34 i;Zos{k.k dh ifjHkk’kk nsa vkSj i;Zos{k.k dh fdUgha 4 fo”ks’krkvksa dk o.kZu djsaA    ¼6½  

State the definition of supervision and explain in detail any 4 characteristics of 

supervision. 
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