MARKING SCHEME

CLASS - XII

BUSINESS STUDIES

2023-24

SET-C

3f® AT & ISR B Aidd B AfGIG awgfrs a1 | v v I g eiftm =8 21 3

SIS Ud Aidfad 2| afe ademeft 7 g7 i famg Suged Sar A € 1 S Sugad &fe 3 S|

The objective of marking scheme is to make evaluation as objective as possible. The answer

points given in the marking scheme are not final. These are suggestive and indicative. If the

candidate has given different but suitable answer from these then he should be given suitable

marks.

Ques. | Suggested Answer Marking
No. Scheme
1 (A) = wR w, Lower Level 1
2 FHaR) AfdaTd v 9, Employees Personally 1
3 o, True 1
4 aragui, Flexible 1
5 Swiad w41, All of the above 1
6 faumfieor, Departmentalization 1
7 I8 fadwa g e, Itis personal 1
8 (C) =1, Both 1
9 =g, Selection 1
10 fde, Directing 1
11 (B) sfrmer (A) 3R &R (R) W&l 2 3R &ror (R) sifvwes (A) &1 &8 1

TIEIHRT 2 |
(B) Both Reason (R) and Assertion (A) are correct and Reason (R) is
the correct explanation of Assertion (A)

12 o1, Controlling 1
13 e, False 1
14 goil wver, Capital Structure 1
15 (D) st (A) TTed ® R sRor (R) 981 2| 1

Assertion (A) is false but Reason (R) is true
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16 %u, Coupons 1
17 faspa sraerrom, Sales Concept 1
18 (c) Hallmark 1
19 I e, National Commission 1
20 o, True 1
21 JeH AR & GCh 1x3=3
1. PIEEY 2, IoIR &%l 3. yfeeT
4. gfcfendf 5. gferamfy @1 3 foR & am)
Components of Micro Environment
1. Consumer 2. Supplies 3. Market
Middlemen
4. Public 5. Competitors
(Any 3 with Explanation)
Or
ATIAT RIS ITATAROT B Had—
% T8 HH BT IMAWRI BT GEAMH 3R UIH UAdd: & o™ U &Rl AFg g7
|
2, T8 HH S Gkl DI UGS T I W Ug IAEH! § AGE Hal © |
3. Ig IYART HAA & Qe H A Rl B |
4. g aal ¥ & @ IR B AHAT B H A beel B |
5. I8 fraros ua A fMuRer § dee 2
(@13 3 fowR )
Importance of Business Environment
1. It enables the firm to identify opportunities and getting the first mover
advantage.
2. It helps the firm to identify threats and early warning signals.
3. It helps in tapping useful resources.
4. It helps in coping with rapid changes.
5. It helps in assisting in planning and policy formation.
(Any 3 with explanation)
22 ST B - 1x3=3
1, SIRISECECIE I fd ¥ 9fg 3. Ffaemyof fasma
4, A UgdE 5. JAfdHad Gdfe 6. AfeD fashy g
(@1 3 foaR w)
Advantages of Branding
1. Easy Identification 2. Increase in Goodwill
3. High Selling Price 4. Convenient in Selling
5. Easy Identification 6. Maximum Satisfaction
(Any 3 with Explanation)
Or
faqorE &1 H'
1. faf=1 ey fharll &1 R
2 IUAMAT BT Gold HRAT
3. YT H HERIH
4. Siee WR H guR
5. J5R fhe o1 =y
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(@13 3 R ¥)

Importance of Marketing

To create utility

arONOE

Basis of various Business Activities

Helpful in Communication
Improvement in standard of living
Goods of Better Quality

(Any 3 with Explanation)

23 T IR ATIR—FAAT IR AR BT AU AT, 3% Yol & IMER R W™l oFd | 3
qoll Ut oRe AT JferniRal @ omg H gfg wven vl var ot dva € o9 faftan
@1 AT T FHT Goll R TS &R 4 31dH &l |

SRR & Ty

Liabilities X Co. (Rs.) Y Co. Rs)

Equity Share Capital

(Face Value per equity | 10,00,000 4,00,000

share Rs. 10)

10% Debentures - 6,00,000

Total 10,00,000 10,00,000
SWIad faawer § W 2Bl & & I HHfal @ B Yol 99 10 aR/d & | Afdhd X
Co. 7 IE Yl dHad FAAT 3 SN &b U1 @l & sard Y CO. 7 4 g &l F9aT
3T Yl 9 6 g & 10 URIEIT dTel o SN {6y € | o/ A1 & qM1 wwufar 3
NIRRT & v 2—2 g EBIT afSia @ | &) <= 30 ufoerd 2|

EBIT — EPS Analysis

Particulars X Co. (Rs.) Y Co. (Rs.)

EBIT 200000 200000

Less — Interest - 60000

EBT 200000 140000

Less — Tax (30%) 60000 42000

EAT 14000 98000

No. of Equity Shares 100000 40000

EPS = EAT/ No. of | 1.40 2.45

Equity Shares
IR Iarexvl § X Co. & SferemiRal &1 v+ AR R 30 1.40 Ul e &1 o1y
B @ 2| Wafs Y Co. # 98 & TU 245 7| AT RO A8 & 6 Y Co. ¥ wHar W
TR TfhaT BT T ST 2 |

24 fadr o &1 Aga— 1x3=3

urfad gRRAfIAT &1 FFAT R H A8d
FATRIS Fedl 3R 3MTAT BT Tlol4 § AP

fad & 997 R b H A8TH

1
2.
3. a1 gae eIl § 9999 § 98d
4
5

TAA BT AT A Sred H HED

@1 3 foaR w)

Importance of Financial Planning
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1. Helps to face the eventualities
2. Helps in avoiding shocks and surprises
3. Helps in coordinating various business functions
4. Helps in avoiding wastage of funds
5. Helps to link the present with future
(Any 3 with explanation)
25 AR P AR SIERIEIRGEI Qe @1 vaar 1x4=4
1. 37 9 RIGid @ SIg9R Ud | 39 MG & IgHR T
HHAN] Bl b AT R | I drell fafa= faarg
FId TH B ANBR | TP B g B T [
3T UTed B ARy P ST AT RSB
fow e & Ao 99
RIEEEIEY
2. 3qa¥Y SADT Sqe¥d QY | 3Gl 3IGe¥ fhawRl @
STEIIRIAT DI RIHT ¥ | 3T B Bl AB B |
3. g9Ig SEY HHAN] FfRTd o0 | 399 YRT GSH yMIad
F yvIfad B 2 | BT & |
4. Rrgra Uh HHARI DI ddd Th | AR & UADH g D
SIRIBTY See T | o e & ormd, e &

QT BT 1R |

Basic of Difference

Unity of Command

Unity of Direction

1. Meaning Every employee should | One Head and one plan
get instructions from for a group of activities
only one Boss having the same

objectives

2. Aim To avoid dual To avoid negletion of
subordination activities

3. Implication It affects the employees | It affects the whole
individually organization

4. Principle One employee one Boss | One Head and One

Plan
SOEl
TG AT A 37E

foar Siram 21

1. 9T 31T TG 9 ard &1 WA

1. TIfA S(Egg B BICUT b fafey &1
ERINRERIBSIGIR]

2. gAY U H WD b BRI Bl
gaIfid I9g & SMER 9= A9 oidT © |

2. 7T 31 H fhell B B Hd THY
P S aren faf= wfafaftat &1 padg
fargeiyor fohar ST 2 |

foar Siram 21

3. I9I eI Fed IfY eqIT W Ul

forar Sirar 21

3. fd SIeUTT Aod T JeqIT b dIg

g fpar frar 2

4. T JFIT P IfcIid HAHDT gRT
foelt M @ T B & fog FH W
IR 7HT TR SRIT S dTel 99T &1

forar e 21

4. A FETIT BT B forw FARITAT
APl gRT fhy S aTel Bl &1 reqa=T

Time Study

Motion Study

1. Stop watch is used to study time

1. Photographic method is used to
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study motion

2. Under time study, the work of
workers is measured on the basis of
standard time

2. Under motion study a systematic
analysis of various activities are
done.

3 Time study is done before work
study

3. Motion study is done before time
study

4. Under time study, the time spend
by workers on work and machines

4. To study motion generally the
work done by workers is studied

to complete a work is studied

26 PRHAD SMA—BIAHD Bl BT 3 GRI FRRAT Bl IFDb gRT DI S drell G bl | 1+3=4
/BT B YR R fARTd &7 9 8| BIicAd S b oArd—
1. fafrSIaoT & o
2. HAGY ®l RATYAT
3. TIGIDHII AT H gl
4, R B FAdH QIS
5. gieTor H HERId
6. T Bl B A AEd
DS 3 ARAT & AT
Functional organization structure — it refers to the division of whole enterprise
according to the major activities performed by it. Advantages of Functional
structure:
1. Benefits of Specialization
2. Coordination is established
3. Increase in Managerial Efficiency
4. Minimum duplication of efforts
5. Training is facilitated
6. Equal weightage to all functions
(Any 3 with Explanation)
OR
fefaoar Tra— fSfaal e @id &1 o1l g1 |l 3l IH® §RT Idrad by S
qTel T IWIG] & IR TR fad del 4 2 |
G-
1. fefacma sruel @& we oy
2. ANTEl H gig
3. @il ugfa
Divisional organization structure — It refers to the division of whole enterprise
on the basis of different products, geographical areas, customer groups etc.
Limitations of Divisional structure
1. Conflicts between Divisional Heads
2. Increase in Cost
3. Selfish Attitude
(With Explanation)
27 Frgfaaa~er & o= 1x4=4
1. AMg IIfda IMaeTHarl Pl 3Midel
2, A
3. T
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BRI TR T 3R A=A
gfreror ug faara

frsqres Jediene

TR Ud HRIR i
TR A D

(@13 4 faar )

Steps in the process of Selection
Estimating manpower Requirements
Recruitment

Selection

Placement & Orientation
Training & Development
Performance Appraisal
Promotion and Career Planning
Remuneration

(Any 4 with Explanation)

© N o ok

NGk~ wWNE

28

R 1 <
1. o gEY i wRe § S
2, e Il W Py FRIF0T TE
3. FHHATRAT gRT fa”re
4. wEY ufehar
(fraR & ara)
Limitations of Controlling
1. Difficulty in selling Qualitative Standards
2. No Control Over External Factors
3. Resistance from Employees
4. Costly Affairs
(Explain In Detail)

1x4=4

29

fadi foofa g saven fola &1 U a8 FuiRa &1 9 § & g9 & g

o

maegs fad @ A= eaei= Al 9 fedai—feaar J=r #§ fear S|

fad =yazen Ao & g9Ifad s 91l g<h
STRaH

AT DI Adbs garg Rerfar

fag & fafr= =l & arg
IBRIECRSIRG]

TP IMITIHATY

fafeaeT oR sy @ )

S e

@13 3 faR w)

Financing Decision- It refers to determination as to how the total funds

required by the business will be obtained from various long term sources:
Factors affecting financing decision:-

1. Risk

2 Cash Flow Position of Business

3. Cost of Various Sources of Finance

4. Flotation Cost

5 Legal Requirements

1+3=3
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6. Rate of Return on Investment
(Any 3 with Explanation)

30

SUITHRIT & DR

GReTl Bl JAMBR

LI U Bl ARTDR
T BT SfTBR
NEARRECARCICEAR
afrgfd @1 TfreR
U 78T &7 SIfIdR
PIs 4 IRAT B AT
Rights of Consumers

1 Rights of Safety

2 Right to be Informed
3 Right to Choose

4. Right to be Heard
5
6

S e

Right to Redressal
Right to Consumer Education
(Any 4 with explanation)

1x4=4

31

o TN UG B B

1 e & fafr= vt § oy wenfid exer
2. IATSH & HITI AT 91 X8 BT ST =T
3. FIATT b TATdRYT bl AT BT
4
5

TG & FHof IGaI Ud FE—T TIR HRAT
AT DI {1 el o1 SaRaied o |

1. Ig FRdNg Yey 3R A Wiy ey & 7 U Bl Bl ©
2. Tod Uy g§RT JIR Aol &) TRAT HRAT |

3 refFReIl BT SMaead BRI AT SaRaTIcd AT

Functions of Top Level Managers

1. To establish coordination in the activities by keeping in mind overall
objectives of the organization

2. To take care of the welfare and survival of the organization

3. To analyze the business environment and its impact on the survival of
the organization

4. To prepare overall objectives and strategies of the organization

5. Taking responsibility for all business activities and their impact on
society

(Any 3 with Explanation)
Functions of Middle level Management
1. It is a link between high level management and lower level
management
2. To explain policies made by Top level management.
3. To assign task and responsibilities to subordinates
(with Explanation)

Or
Jde BT Hecd—

3+3=6
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Udy AHfed IgaW U § Hed ¢ |
Uee ¥ Gl 9gdl € |

TS T Il

a0~

gder Tfereiiel TS IR BT 2 |

P Uit o TEe 2 |

PIs 4 fodR I

&y AT B Ahrg H TED 2 |

Importance of Management:

1. Management helps in achieving group goals

. Management Increases efficiency

. Management creates a dynamic organization

2
3
4. Management helps in achieving personal objectives
5

. Management helps in development of society

1.5x4=6

32

oo &1 fagiam

forro adardy B 1
ferare = add 2|
oo wfosrardy 21

IR e

DS 4 AT & AT |
Features of Planning

o~ wWNE

RIS &1 B fd=g dley Wit 81T © |
feraTeT ueer @1 Uil Bl B |

RIS Uep AR 31T 2 |

Planning focuses on achieving objectives
Planning is a primary function

Planning is pervasive

Planning is continuous

Planning is futuristic

Planning is a mental exercise

(Any 4 with explanation)

OR

NNt & FRum S99 9w fQare 9 8 o fFole & sdalRal &

ARTERM &g 91¢ 9 2 |

e &1 YT S AT W R S 89 9 B o fe favw uRRerfa

H R BIAT § MR FT L |

AR BT IMER fa e

1. Uepfar Y v gpR & Fow 2 | | 9 B aew € S
ST S AfReiRAal b | W dxa © f srefieRer
faaRl o W Rl 2| o7 ooy uRRerfoal &

PRAT ARV R RIT Tl

2. ArerEierdn Tl § w9y qen | E ofraeid B B |
aRRerfodl & orgER
gRade fhar S dear 2 |

3. &S AT d1 e T BT | FH B g 9 R W
S R G P AT 8] | &8 P AT BT 2 |
BICT |

4. TgcEar Aifcar @1 AMRl § REd | M BT Ut gedl |
U HHARl o o @ | T S g
fory @@= 2

1.5x4=6
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Policy — Policies are those general statements which are decided for
the guidance of the employees while taking decision.
Rule- Rule refers to the plan that tells us what is to be done and what

is not to be done.

Basic of Differences Policy Rules
1. Nature Policies are guidelines | Rules are work orders
which clarify the views | that  specify ~ what
of higher officials subordinates are to do
and what not
2. Flexibility Policies are flexible Rules are rigid
3. Punishment There is no punishment | There is provision for
for not following | punishment if rules are
policies not followed
4. Freedom Employees are free in | There is no place for
take decisions while | freedom under rules
remaining within limit
of policies
33 facrar dreared 3+3=6
1. qa- gd W 2, EIGES] 3. FATH—ATRIT
4. AE—THRTaT 5, Hargd @™ 6. SR
33 3 fowR & A
iR facdfa v
1. Uq 2. SECERISEaEINIERS! 3. HRIX FeIax! JAqTR
4, PR HUAT 5. HHAR! U PIRIPH 6. [T FReT
Financial Incentives
1. Pay and allowances 2. Bonus 3. Profit Sharing
4. Co-Partnership 5. Retirement Benefits
6. Perquisites

(Any 3 with Explanation)
Non — Financial Incentives

1. Status 2. Organizational Climate
Advancement
4, Job Enrichment 5.

6. Job Security
(Any 3 with Explanation)

3. Career

Employee Recognition Programmes
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34

C)

49
g

(A)
(B)

a s 0w~

Hifae faaoer fAsor
faaxor A2 @& B

IOHTGATSI DI AT HRAT

S GIRE H SEEGIRE2S]

el o HE gATH IR

o FeiRa &=Ar

faq gder &A1 (P18 4 fRaR 9)
Place Mix

Components of Place Mix

1. Serving the Consumer

2. Helping in Communication
3. Minimizing Total Transaction
4, Fixing Prices

5. Managing Finance

(Any 4 with Explanation)

2+4=6
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