
MARKING SCHEME  

CLASS – XII 

BUSINESS STUDIES 

2023-24 

SET-C 

vad ;kstuk dk mn~ns”; dks ewY;kadu dks vf/kdkf/kd oLrqfu’B cukuk gSA fn, x, mrj fcanq vafre ugha gSA ;s 

lq>kokRed ,oa lkadsfrd gSA ;fn ijh{kkFkhZ us buls fHkUu fdUrq mi;qDr mrj fn;s gSa rks mls mi;qDr vad fn;s tk,aA  

The objective of marking scheme is to make evaluation as objective as possible. The answer 

points given in the marking scheme are not final. These are suggestive and indicative. If the 

candidate has given different but suitable answer from these then he should be given suitable 

marks.  

Ques. 
No. 

Suggested Answer Marking 
Scheme  

1 (A) fuEu Lrj ij] Lower Level 1 

2 deZPkkjh O;fDrxr #i ls] Employees Personally 1 

3 lR;] True  1 

4 ykspiw.kZ] Flexible 1 
5 mijksDr lHkh] All of the above  1 

6 foHkkxhdj.k] Departmentalization 1 

7 ;g O;fDrxr gksrk gS] It is personal 1 

8 (C) nksuksa] Both  

 

1 

9 p;u] Selection 

 

1 

10 funsZ”ku] Directing  

 

1 

11 (B) vfHkdFku (A) vkSj dkj.k (R) lgh gS vkSj dkj.k (R) vfHkdFku (A) dk  lgh 

Li’Vhdj.k gSA 

(B) Both Reason (R) and Assertion (A) are correct and Reason (R) is 
the correct explanation of Assertion (A)  

 

1 

12 fu;a=.k] Controlling 1 

13 vlR;] False  

 

1 

14 iwath lajpuk] Capital Structure  

 

1 

15 (D) vfHkdFku (A) xyr gS ij dkj.k (R) lgh gSA  

Assertion (A) is false but Reason (R) is true 

1 
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16 dwiu] Coupons  

 

1 

17 foØ; vo/kkj.kk] Sales Concept  

 

1 

18 (c) Hallmark 1 

19 jk’Vªh; deh”ku] National Commission 1 

20 lR;] True 1 

21 lw{e okrkoj.k ds ?kVd 

 1- xzkgd  2- cktkj e/;LFk 3- ifCyd   

4- iwfrZdrkZ 5- izfr;ksxh  ¼dksbZ 3 foLrkj ds lkFk½ 

Components of Micro Environment 

1. Consumer 2. Supplies  3. Market 

Middlemen 

4. Public  5. Competitors   

(Any 3 with Explanation) 

Or 
O;kolkf;d okrkoj.k ds egRo& 

1- ;g QeZ dks voljksa dks igpkuus vkSj izFke izLrkod ds ykHk izkIr djus  ;ksX; cukrk 

gSA  

2- ;g QeZ ds [krjksa dh igpku rFkk le; ls igys psrkouh esa enn djrk gSA  

3- ;g mi;ksxh lalk/kuksa ds nksgu esa enn djrk gSA  

4- ;g rhozrk ls gks jgs ifjorZuksa dk lkeuk djus esa enn djrk gSA 

5- ;g fu;kstu ,oa uhfr fu/kkZj.k esa lgk;d gSA 

¼dksbZ 3 foLrkj ls½ 

Importance of Business Environment 

1. It enables the firm to identify opportunities and getting the first mover 

 advantage. 

2. It helps the firm to identify threats and early warning signals.  

3. It helps in tapping useful resources. 

4. It helps in coping with rapid changes. 

5. It helps in assisting in planning and policy formation. 

(Any 3 with explanation) 

1x3=3 
 
 
 
 
 
 
 
 

22 czkafMax ds ykHk& 

 1- vklku igpku 2- [;kfr esa of̀) 3- lqfo/kkiw.kZ foØ; 

 4- vklku igpku 5- vf/kdre larqf’V 6- vf/kd foØ; ewY; 

  ¼dksbZ 3 foLrkj ls½ 

Advantages of Branding 

1. Easy Identification  2. Increase in Goodwill  

3. High Selling Price  4. Convenient in Selling  

5. Easy Identification  6. Maximum Satisfaction 

 (Any 3 with Explanation)  

Or 
foi.ku dk egRo  

1- fofHkUu O;olkf;d fØ;kvksa dk vk/kkj 

2- mi;ksfxrk dk l̀tu djuk 

3- lEizs’k.k esa lgk;d 

4- thou Lrj esa lq/kkj 

5- csgrj fdLe dh oLrq,¡ 

1x3=3 
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  ¼dksbZ 3 foLrkj ls½ 

Importance of Marketing  

1. Basis of various Business Activities  

2. To create utility 

3. Helpful in Communication 

4. Improvement in standard of living 

5. Goods of Better Quality 

 (Any 3 with Explanation) 

 

23 lerk ij O;kikj&lerk ij O;kikj dk vfHkizk; lerk] va”k iwath ds vk/kkj ij  LFkk;h ykxr 

iwath izkIr djds lerk va”k/kkfj;ksa dh vk; esa of̀) djuk gSA  ,slk rHkh laHko gS tc fofu;ksx 

dh vk; nj _.k iwath ij C;kt nj ls vf/kd  gksA  

 mnkgj.k ds fy, 

Liabilities X Co. (Rs.) Y Co. Rs.) 

Equity Share Capital 

(Face Value per equity 

share Rs. 10) 

 

10,00,000 

 

4,00,000 

10% Debentures - 6,00,000 

Total 10,00,000 10,00,000 

mijksDr fooj.k ls Li’V gksrk gS fd nksuksa dEifu;ksa dh dqy iwath #i;s 10 yk[k gSA ysfdu x 

Co. us ;g iwath dsoy lerk va”k tkjh djds izkIr dh gS tcfd y Co. us 4 yk[k dh lerk 

va”k iwath o 6 yk[k ds 10 izfr”kr okys _.kik= tkjh fd, gSA vc ekuk fd nksuksa dEifu;ksa esa 

cjkcj fofu;ksx ds #i;s 2&2 yk[k EBIT vftZr dhA dj nj 30 izfr”kr gSA 

EBIT – EPS Analysis 

Particulars X Co. (Rs.) Y Co. (Rs.) 

EBIT 200000 200000 

Less – Interest - 60000 

EBT 200000 140000 

Less – Tax (30%) 60000 42000 

EAT 14000 98000 

No. of Equity Shares 100000 40000 

EPS = EAT/ No. of 

Equity Shares 

1.40 2.45 

 

mijksDr mnkgj.k esa X Co. ds va”k/kkfj;ksa dks vius fofu;ksx ij #i;s 1-40 izfr va”k dh vk; 

gks jgh gSA tcfd Y Co. esa ;g nj #i;s 2-45 gSA bldk dkj.k ;g gS fd Y Co. us lerk ij 

O;kikj izfØ;k dk ykHk mBk;k gSA  

 

3 

24 forh; fu;kstu dk egRo%& 

1- laHkkfor ifjfLFkfr;ksa dk lkeuk djus esa lgk;d  

2- O;olkf;d lneksa vkSj vk”p;ksZa dks Vkyus esa lgk;d  

3- fofHkUu O;olkf;d dk;ksZa esa leUo; esa lgk;d 

4- for dh cckZnh ij jksd esa lgk;d  

5- orZeku dks Hkfo’; ls tksM+us esa lgk;d  

 ¼dksbZ 3 foLrkj ls½ 

Importance of Financial Planning 

1x3=3 
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1. Helps to face the eventualities  

2. Helps in avoiding shocks and surprises  

3. Helps in coordinating various business functions 

4. Helps in avoiding wastage of funds 

5. Helps to link the present with future  

 (Any 3 with explanation) 

 

25 varj dk vk/kkj vkns”k dh ,drk funsZ”k dh ,drk 

1- vFkZ bl fl)kar ds vuqlkj izR;sd 

deZPkkjh dks ,d le; ij 

dsoy ,d gh vf/kdkjh ls 

vkns”k izkIr gksus pkfg,  

bl fl)kar ds vuqlkj leku 

mn~ns”; okyh fofHkUu fØ;k,a 

,d gh v/;{k ds v/khu iwjh 

dh tkuh pkfg, vkSj muds 

fy, ,d gh ;kstuk cukbZ 

tkuh pkfg,  

2- mn~ns”; bldk mn~ns”; nksgjh 

v/khuLFkrk dks jksduk gSA  

bldk mn~ns”; fØ;kvksa ds 

vuns[kk gksus dks jksduk gSA  

3- izHkko blls deZpkjh O;fDrxr #i 

ls izHkkfor gksrs gSaA 

blls iwjk laxBu izHkkfor 

gksrk gSA  

4- fl)kar ,d deZpkjh dks dsoy ,d 

vf/kdkjh vkns”k nsA  

fØ;kvksa ds izR;sd lewg ds 

fy, ,d gh v/;{k] ,d gh 

;kstuk gksuh pkfg,A  

 

Basic of Difference Unity of Command Unity of Direction 

1. Meaning Every employee should 

get instructions from 

only one Boss 

One Head and one plan 

for a group of activities 

having the same 

objectives  

2. Aim To avoid dual 

subordination 

To avoid negletion of 

activities  

3. Implication It affects the employees 

individually 

It affects the whole 

organization 

4. Principle One employee one Boss One Head and One 

Plan 
vFkok 

le; v/;;u xfr v/;;u 

1- le; v/;;u gsrq LVki okp dk iz;ksx 

fd;k tkrk gSA  

1- xfr v/;;u gsrq QksVksxzkfQd fof/k dk 

iz;ksx fd;k tkrk gSA  

2- le; v/;;u esa Jfedksa ds dk;Z dks 

izekfir le; ds vk/kkj ij ekikk trk gSA  

2- xfr v/;;u esa fdlh dk;Z dks djrs le; 

dh tkus okyh fofHkUu xfrfof/k;ksa dk Øec) 

fo”ys’k.k fd;k tkrk gSA  

3- le; v/;;u lnSo xfr v/;;u ls igys 

fd;k tkrk gSA  

3- xfr v/;;u lnSo le; v/;;u ds ckn 

fd;k tkrk gSA  

4- le; v/;;u ds varxZr Jfedksa }kjk 

fdlh dke dks iwjk djus ds fy, dke ij 

vkSj e”khuksa ij yxk, tkus okys le; dk 

v/;;u fd;k tkrk gSA  

4- xfr v/;;u djus ds fy, lekU;r;k 

Jfedksa }kjk fd, tkus okys dk;Z dk v/;;u 

fd;k tkrk gSA  

Time Study Motion Study 

1. Stop watch is used to study time 1. Photographic method is used to 

1x4=4 
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study motion 

2. Under time study, the work of 

workers is measured on the basis of 

standard time 

2. Under motion study a systematic 

analysis of various activities are 

done.  

3 Time study is done before work 

study 

3. Motion study is done before time 

study 

4. Under time study, the time spend 

by workers on work and machines 

to complete a work is studied  

4. To study motion generally the 

work done by workers is studied  

 

26 dk;kZRed <kapk&dk;kZRed <kaps dk vFkZ iwjh laLFkk dks mlds }kjk dh tkuh okyh eq[; fØ;kvksa 

@dk;ksZa ds vk/kkj ij foHkkftr djus ls gSA dk;kZRed <kaps ds ykHk& 

1- fof”k’Vhdj.k ds ykHk 

2- leUo; dh LFkkiuk  

3- izca/kdh; dq”kyrk esa of̀) 

4- iz;Ruksa dh U;wure nksgjkbZ 

5- izf”k{k.k esa lgk;d  

6- lHkh dk;ksZa dks leku egRo  

dksbZ 3 O;k[;k ds lkFk 

Functional organization structure – it refers to the division of whole enterprise 

according to the major activities performed by it. Advantages of Functional 

structure: 

1. Benefits of Specialization 

2. Coordination is established  

3. Increase in Managerial Efficiency 

4. Minimum duplication of efforts 

5. Training is facilitated  

6. Equal weightage to all functions  

(Any 3 with Explanation) 

OR 

fMfotuy <kapk& fMfotuy laxBu <kaps dk vFkZ iwjh laLFkk dks mlds }kjk mRikfnr fd, tkus 

okys eq[; mRiknksa ds vk/kkj ij foHkDr djus ls gSaA  

lhek,a& 

1- fMfotuy v/;{kksa ds e/; la?k’kZ 

2- ykxrksa esa of̀) 

3- LokFkhZ izof̀r 

Divisional organization structure – It refers to the division of whole enterprise 
on the basis of different products, geographical areas, customer groups etc. 

Limitations of Divisional structure  

1. Conflicts between Divisional Heads 

2. Increase in Cost 

3. Selfish Attitude  

(With Explanation) 

 

1+3=4 

27 fu;qfDrdj.k ds pj.k 

1- ekuo “kfDr vko”;drkvksa dk vkadyu 

2- HkrhZ 

3- p;u 

1x4=4 
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4- dk;Z ij yxkuk vkSj vfHkfoU;kl 

5- izf”k{k.k ,oa fodkl 

6- fu’iknu ewY;kadu 

7- inksUufr ,oa dSfj;j fu;kstu 

8- ikfjJfed 

 ¼dksbZ 4 foLrkj ls½  

Steps in the process of Selection 

1. Estimating manpower Requirements  

2. Recruitment  

3. Selection 

4. Placement & Orientation 

5. Training & Development 

6. Performance Appraisal 

7. Promotion and Career Planning 

8. Remuneration 

(Any 4 with Explanation) 

 

28 fu;a=.k dh lhek,¡& 

1- xq.kkRed izeki fu/kkZfur djus esa dfBukbZ 

2- ckgjh rRoksa ij dksbZ fu;a=.k ugha 

3- deZpkfj;ksa }kjk fojks/k 

4- egaxh izfØ;k 

 ¼foLrkj ls O;k[;k½ 

Limitations of Controlling  

1. Difficulty in selling Qualitative Standards  

2. No Control Over External Factors 

3. Resistance from Employees 

4. Costly Affairs 

 (Explain In Detail) 

 

1x4=4 

29 forh; fu.kZ; for O;oLFkk fu.kZ; dk vfHkizk; ;g fu/kkZfjr djus ls gS fd O;olk; ds fy, 

vko”;d for dks fofHkUu nh?kZdkyhu L=ksrksa ls fdruh&fdruh ek=k esa fd;k tk,xkA 

for O;oLFkk fu.kZ; dks izHkkfor djus okys ?kVd 

1- tksf[ke 

2- O;olk; dh jksdM+ izokg fLFkfr 

3- for ds fofHkUu L=ksrksa dh ykxr  

4- fuZxfer ykxrsa 

5- oS/kkfud vko”;drk,a 

6- fofu;ksx ij vk; dh nj 

¼dksbZ 3 foLrkj ls½ 

Financing Decision- It refers to determination as to how the total funds 

required by the business will be obtained from various long term sources: 

Factors affecting financing decision:- 

1. Risk 

2. Cash Flow Position of Business 

3. Cost of Various Sources of Finance 

4. Flotation Cost 

5. Legal Requirements  

1+3=3 
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6. Rate of Return on Investment  

 (Any 3 with Explanation) 

 

30 miHkksDrk ds vf/kdkj 

1- lqj{kk dk vf/kdkj 

2- lwpuk izkfIr dk vf/kdkj 

3- p;u dk vf/kdkj 

4- f”kdk;r dk vf/kdkj 

5- {kfriwfrZ dk vf/kdkj 

6- miHkksDrk f”k{kk dk vf/kdkj 

 dksbZ 4 O;k[;k ds lkFk 

Rights of Consumers 
1. Rights of Safety 

2. Right to be Informed 

3. Right to Choose  

4. Right to be Heard 

5. Right to Redressal 

6. Right to Consumer Education 

 (Any 4 with explanation) 

1x4=4 

31 mPp Lrjh; izca/k ds dk;Z 

1- laxBu ds fofHkUu foHkkxksa esa leUo; LFkkfir djuk 

2- laxBu ds dY;k.k rFkk cus jgus dk /;ku j[kuk 

3- O;olk; ds okrkoj.k dk fo”ys’k.k djuk 

4- laxBu ds dqy mn~ns”; ,oa O;wg&jpuk rS;kj djuk 

5- O;olk; dh lHkh fØ;kvksa dk mrjnkf;Ro ysukA 

 ¼dksbZ 3 foLrkj ls½ 

e/; Lrjh; izca/k ds dk;Z& 

1- ;g mPpLrjh; izca/k vkSj fuEu Lrjh; izca/k ds e/; ,d dM+h gksrk gSA  

2- mPp izca/k }kjk rS;kj uhfr;ksa dh O;k[;k djukA 

3- v/khuLFkksa dh vko”;d dk;Z rFkk mrjnkf;Ro lkSaiuk  

Functions of Top Level Managers 

1. To establish coordination in the activities by keeping in mind overall 

objectives of the organization 

2. To take care of the welfare and survival of the organization  

3. To analyze the business environment and its impact on the survival of 

the organization  

4. To prepare overall objectives and strategies of the organization 

5. Taking responsibility for all business activities and their impact on 

society 

 (Any 3 with Explanation) 

Functions of Middle level Management 

1. It is a link between high level management and lower level 

management  

2. To explain policies made by Top level management.  

3. To assign task and responsibilities to subordinates  

(with Explanation) 

Or 
izca/k dk egRo& 

3+3=6 
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1- izca/k lkewfgd mn~ns”; izkfIr esa lgk;d gSA 

2- izca/k ls dq”kyrk c<+rh gSA 

3- izca/k xfr”khy laxBu rS;kj djrk gSA 

4- izca/k O;fDrxr mn~ns”;ksa dh izkfIr esa lgk;d gSA 

5- izca/k lekt ds fodkl esa lgk;d gSA 

 dksbZ 4 foLrkj ls 

Importance of Management: 

1. Management helps in achieving group goals 

2. Management Increases efficiency 

3. Management creates a dynamic organization 

4. Management helps in achieving personal objectives 

5. Management helps in development of society   

 

 
 
 
 
 
 
 
 
 
 
 
1.5x4=6 

32 fu;kstu dh fo”ks’krk,¡ 

1- fu;kstu dk dsUnz fcUnq y{; izkfIr gksrk gSA 

2- fu;kstu izca/k dk izkFkfed dk;Z gSA  

3- fu;kstu loZO;kih gSA 

4- fu;kstu lrr gSA  

5- fu;kstu Hkfo’;oknh gSA 

6- fu;kstu ,d ekufld vH;kl gSA 

 dksbZ 4 O;k[;k ds lkFkA  

Features of Planning  

1. Planning focuses on achieving objectives 

2. Planning is a primary function 

3. Planning is pervasive  

4. Planning is continuous 

5. Planning is futuristic  

6. Planning is a mental exercise  

(Any 4 with explanation) 

OR 
uhfr&uhfr;ksa dk vfHkizk; mu lkekU; fooj.kksa ls gS tks fu.kZ; esa deZpkfj;ksa ds 

ekxZn”kZu gsrq cuk, tkrs gSaA  

fu;e&fu;e dk vfHkizk; ml ;kstuk ls gS tks gesa crkrh gS fd fdlh fo”ks’k ifjfLFkfr 

esa D;k djuk gS vkSj D;k ughaA 

varj dk vk/kkj uhfr  fu;e 

1- izdf̀r uhfr ,d izdkj ds funsZ”k gS 

tks mPp vf/kdkfj;ksa ds 

fopkjksa dks Li’V djrh gSA  

fu;e os dk;Z vkns”k gS tks 

Li’V djrs gSa fd v/khuLFk 

dks fo”ks’k ifjfLFkfr;ksa esa D;k 

djuk pkfg, vkSj D;k ugha 

2- yksp”khyrk uhfr;ksa esa le; rFkk 

ifjfLFkfr;ksa ds vuqlkj 

ifjorZu fd;k tk ldrk gSA  

fu;e ykspghu gksrs gSaA  

3- naM uhfr;ksa dk ikyu u fd, 

tkus ij naM dh O;oLFkk ugha 

gksrhA  

fu;e dh ikyuk u djus ij 

naM dh O;oLFkk gksrh gSA 

4- Lora=rk uhfr;ksa dh lhekvksa esa jgrs 

gq, deZpkjh fu.kZ; ysus ds 

fy, Lora= gSA 

fu;e dk ikyu ǹ<+rk ls 

fd;k tkrk gSA 

1.5x4=6 
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Policy – Policies are those general statements which are decided for 

the guidance of the employees while taking decision. 

Rule- Rule refers to the plan that tells us what is to be done and what 

is not to be done. 

Basic of Differences  Policy Rules 

1. Nature Policies are guidelines 

which clarify the views 

of higher officials  

Rules are work orders 

that specify what 

subordinates are to do 

and what not  

2. Flexibility Policies are flexible Rules are rigid  

3. Punishment There is no punishment 

for not following 

policies 

There is provision for 

punishment if rules are 

not followed  

4. Freedom Employees are free in 

take decisions while 

remaining within limit 

of policies 

There is no place for 

freedom under rules  

 

33 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

forh; izksRlkgu 

1- osru ,oa HkRrs  2- cksul   3- ykHk&Hkkfxrk 

4- lg&Hkkfxrk   5- lsokfuor̀ ykHk 6- vuqykHk 

 dksbZ 3 foLrkj ds lkFk 

xSj forh; izksRlkgu 

1- in  2- laxBukRed okrkoj.k 3- dSfj;j c<kSrjh volj 

4- dk;Z laiUurk 5- deZpkjh igpku dk;ZØe 6- lsok lqj{kk 

Financial Incentives 

1. Pay and allowances   2. Bonus  3. Profit Sharing 

4. Co-Partnership   5. Retirement Benefits  

6. Perquisites 

(Any 3 with Explanation) 

Non – Financial Incentives  

1. Status  2. Organizational Climate 3. Career 

Advancement  

4. Job Enrichment  5. Employee Recognition Programmes  

6. Job Security 

 (Any 3 with Explanation)   
 

 

 

3+3=6 
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34 
 

¼d½ HkkSfrd forj.k feJ.k 

¼[k½ forj.k ek/;e ds dk;Z 

1- miHkksDrkvksa dh lsok djuk 

2- lans”kokgu esa lgk;rk djuk 

3- lkSnksa dh la[;k U;wure djuk 

4- ewY; fu/kkZfjr djuk 

5- for izca/k djuk ¼dksbZ 4 foLrkj ls½ 

(A) Place Mix 

(B) Components of Place Mix 

 1. Serving the Consumer  

 2. Helping in Communication 

 3. Minimizing Total Transaction 

 4. Fixing Prices  

 5. Managing Finance  

 (Any 4 with Explanation) 

2+4=6 
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